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2024125 2024/25 Forecast . . .
. i Assurance Statement (Required for all Amber RAG Rated items where the variance been the budgeted saving and
ity Ei i Fepes] (OIS [Tl i e e G Reb.ased 2024/23 Forgcasl Annualised the forécasql saving in 2024/25 is over 500k) as well as the Reds and the White Ilen?s .
Rated Savings Actual Savings Saving 9
£000s £000 £000s
Service Efficiency One off use of third party resources from previous years (2,000) (2,000) na N/A
. - . . . Committed to achieving the full saving (1.125), however difficult to confirm as early in the year hence the reduced forecast
Service Efficiency Demographic Savings - Long Term Conditions (1,125) (700) (1,125) amount. Aiming to ach?eve the full sa\g/ir(195 lhr)ough demand management. d ¥
Fees and Charges Additional income - client contributions and deferred payments (2,213) (2,213) (2,213) NIA
Fees and Charges NHS Inflationary increase for contribution to Sec117 after care costs (523) (523) (523) N/A
Service Efficiency Extra Care Housing (250) (250) (250) N/A
Senvice Efficiency E:;/'il(:‘w of care arrangements for people with Learning Disabilities and Mental (4o7) (407) (407) N/A
Service Efficiency Enhance support to Self Funders to make decisions about their care m (225) (225) (225) N/A
Service Efficiency Non Regulated Support (200) (200) (200) N/A
Service Efficiency Use of Disabled Facilities Grant (one-off) m (100) (100) n/a N/A
Saving Total - Adult Social Care Directorate (7,043) (6,618) (4,943)
Service Reduction Day Service Review (684) (684) (684) N/A
Service Reduction ::r)na;/aifwice Review - Transitional funding provided for 2024/25 to cover 2025/26 (600) (600) (600) N/A
St sy R T 6l e i s (257) (129) (257) gg;zreltzt;ol_lr; ;n;s:si :Sdo fng ecll;;\:r:] S[::nzgo fzeAellngs about keeping the home open or refurbihsed, therefore ODR will reflect
Saving Total - Commissioning & Procurement (1,541) (1,413) (1,541)
5 - X " More than 75% of the saving delivered and therefore blue. Remainder of savings have been identified in
SEREREE BlopcsedhavposgiOnicpspoaies Amber () (D) (D) public health grant, however unable to find further legitimate spend in the budget to receive the grant.
Saving Total - Public Health (744) (600) (600)
Service Efficiency Backdated recharge of officer time to refugee grant - One off Blue (300) (300) n/a N/A
. 5 Service reduction Public Protection- reduction to deliver core statutory functions only| N/A
SepicelReducs including CSAS reduction and recharge to grant funding Blue &5 &5 &)
Fees and Charges Increase HRA Recharges for relevant Housing and Communities Officers Blue (121) (121) (121) N/A
s ReslEiE Reduce non—o_perational administrative community safety functions to minimum Blue (110) (110) (110) N/A
statutory requirements
Feesand Charges |5 c0 bydget reduction due to full cost recovery mandatory HMO licensing model Blue (o) (o) (o) NIA
Increase in Seascape Homes & property rental income as a result of the Local N/A
Rezs e GliEwges Housing Allowance uplift Blue @) @) @)
Service Reduction Kinson Community centre income increase Blue (50) (50) (50) N/A
Service Reduction Remove community engagement and retain base budget for community Blue (64) (64) (64) N/A
development
Fees and Charges Increase fixed penalty notice (FPN) fines for fly tipping Blue (30) (30) (30) N/A
Fees and Charges Garages income Blue (14) (14) (14) N/A
Saving Total - Operations - Housing & Communities (1,002) (1,002)
Service Efficiency Specific project to review all over 18 placements (link with housing) Amber (850) (500) (850) 33:::3“’ pressure on care - some savings are being evidenced and defivered but they are offset by continued growth and
Service Efficiency Children's Services Pay Review - October Cabinet 2022 Amber (539) (539) (539) i:,":k';g;;evas of agency used in front door teams, fisk around impact of pay and reward and stabilty of social workers
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2024/25 2024/25 Forecast . . .
ateqory of the Proposa - on of the Pronosa G Rebased  2024/25 Forecast Annualised Assurance Statement (Requlreq fOIf all Amber RAG Rated items where the variance been the budgeted saving and
Pt Savings Actual Savings Saving the forecast saving in 2024/25 is over 500k) as well as the Reds and the White Items
£000s £000 £000s
Service Efficiency Application of one-off grant funding (494) (494) na
Service Efficiency Education - Revised Delivery Models (396) (396) (396) N/A
Service Efficiency Workforce Development (under QPIG) (134) (134) (134) N/A
Service Efficiency PPG - use of grant against VS (100) (100) (100) N/A
. - " Given the final spend in 23/24 (and a large cost transferred out of corporate legal into Childrens on 29/04 as part of
SEvEs EiEEE) Reduce level of legal expenditure (100) Closedown which was unsighted all year in the service), this saving will be very difficult to deliver - risk
Service Efficiency Early Years saving Blue (57) (57) (57) N/A
Service Efficiency Prem|§es 20 s Ted [Webster potentiallrepLpase forSpecial Educational Needs Blue (55) (55) (55) Saving based on closure, if there is potential to repurpose site then saving at risk
and Disability Service
Service Efficiency FIS Advertising & Marketing Blue (54) (54) (54) N/A
Service Efficiency Quality Performance Information & Governance Amber (50) 0 (50) Unsure if DfE Imp bid will be
SenicelErficency) el Aaey Bmariline AT (50) (50) (50) ‘f,tolllkl;lgrt;;evels of agency used in front door teams, risk around impact of pay and reward and stability of social workers
Service Efficiency Music Service Blue (34) (34) (34) N/A
Service Efficiency Flippers Nursery - Lease liability Blue (25) (25) (25) N/A
Service Efficiency Other miscellaneous savings - Education Blue (15) (15) (15) N/A
ota e e Directorate 9 4 9
Saving Total - CHILDREN'S DIRECTORATE - (2,953) (2,453) (2,359)
Fees and Charges Destination & Culture - Beach hut prices as per December 2022 Cabinet report (623) (623) (623) N/A
Fees and Charges :?)r;r:tonlsatlon of beach huts fees and charges as per December 2022 Cabinet (206) (206) (206) N/A
Fees and Charges Car Park harmonisation (Cabinet decision September 2023) (400) (400) (400) N/A
Service Reduction Bournemouth Air Festival. Removal of funding from the base budget of the Council m (400) (400) (400) N/A
Senvice Reduction Events Saving (330) (330) (330) N/A
Service Reduction Further events related savings (50) (50) (50) N/A
Service Reduction Reduction in seasonal services (90) (90) (90) N/A
s ReslEiE Eizse Kings Park Plant Nursery and work with community for alternative community ©5) ©5) ©5) N/A
Tender exercise to procure a future operator of this service has proved unsuccessful. Saving to be made from reductions in
. - . N . R casual seafront staff. Potential risk that having less staff restricts the ability to take furniture income adding additional
Service Efficiency Review options for provision of beach furniture (80) (80) (80) budget pressure and also means less front line staff on seafromnt to support by-law advice/enforcement and emergency
response. Additional options to be explored for future delivery.
Service Efficiency Increase income target seafront (50) (50) (50) N/A
Service Efficiency Procure contract for film location income (35) (35) (35) N/A
19.04 - work progressing to take forward possible CAT interest in Branksome Rec Pav, Plainfield Farm Pav and Poole Park
Pav. If this does not prove successful, decision to be made to close pavilions.17.06 - maintance budget moving over to
Sevice Efficienc! Close, increase rental income or transfer to community the sports pavilions where (5) (15) (15) facilities management, savings will not be made through CAT transfers due to time to take this forward but are progressing
v they don't generate income and are costing the council well for future delivery of CAT's for next year. Rate review underway for some leisure sites which could help support this
saving, otherwise the saving will be made from within the the Commercial Operations area whilst work continues for CAT
process.
Service Reduction Remove Sports Grants (15) (15) (15) N/A
Service Reduction Transfer Hengisbury Head Outdoor Education Centre to the community, make cost 0 0 0 N/A
neutral or close
Senvice Efficiency New lease 5 Pods Boscombe (10) (10) (10) PDR being prepared to action disposal of pods on a case by case basis. Seafront/Estates reviewing disposal method for
empty pods inc. use of Estate Agents.
Service Reduction Seek mar of L Leisure Centre Paddling Pool @ @ @ N/A

(Outdoors) if not secured close

Appendix A3



Directorate

Environment

Environment

Environment

Environment

Environment

Environment

Environment

Environment

Planning & Destination

Planning & Destination

AR 2osas foresest Statement (Required for all Amber RAG Rated it here the variance been the budgeted saving and
Category of the Proposal Description of the Proposal RAG Rebased  2024/25 Forecast Annualised  ASsurance a:ls_lmefsn ( eq‘ulrg ora OZTIZ?’ Saoi)k‘ emslei erfh ;v:rlancdemeevr:/h‘e Itu geted saving an
Rated Savings Actual Savings Savmg e forecast saving In Is over )as well as the Reds an e ite ltems
£000s £000 £000s
Saving Total - Operations - Commercial Operations (2,406) (2,406) (2,406)
Service Efficiency Waste Disposal - one-off (1,250) (1,250) n/a N/A
S Bl N e 6 S T B SIS, (150) (150) (150) Implemented but causing frequent negative press amcle; Z\;I:dlng national press and associated activity across social
Service Efficiency Commercial Waste income (200) (200) (200) N/A
Service Reduction Restructure of Greenspace and Conservation team (160) (160) (160) N/A
. " At risk due to proposed change to Dorset Council not to do use Hurn Transfer station from Sept 24 placing potential
Fees and Charges Increased charges for non BCP residents access to recycling centres (140) (140) (140) financial risk of £300K to BCP as a result. Diiscussions ongoing
Service Reduction Harmonise Community Transport provision * see note in column AB (23) (23) (23) N/A
2024/25 savings achieved 2025/26 at risk for facilities to close with the exception of Quomps under tennancy at|
will with CTC with ongoing work to complete community asset transfer. No opportunities currently identified for
Service R Seek mar I transfer of paddling pools and if not secured close (100) (100) (100) Redhill which if funding not reinstated will require a closure of the facility. Hamworthy Park using ringfenced
funding for 24/25 to operate. Friends of group working to source donatations but large ask at £45k per annum
so facility remains at risk for 2025
Service Reduction Cease contribution to Dorset Local Nature Partnership (10) (10) (10) N/A
Saving Total - Operations - Environment (2,033) (2,033) (783)
Fees are set and planning ay ion will depend on a range of factors now outside of
Fees and Charges Increased income generation (125) (125) (125) service control. As highlighting previously, lots of uncertainities about planning application submissions and
therefore unable to make meaningful projections of income, so keep £125K for the moment.
Senvice Efficiency PPA pre app advice - fgll cost recovery for our Development Management and (50) (50) (50) N/A
other planning efforts with developers.
After suspension of pre-application advice service to enable officers to focus on backlog and reduce agency
staffing, revised charging schedule has been put in place and service is live. Developers have raised concerns
Fees and Charges Raising pre-app fee's (E30k from 24/25). (30) (30) (30) 9 oing P! p P

Planning & Destination

Planning & Destination Service Efficiency

Saving Total - Operations - Planning & Destination

Infrastructure

Remove SLA minerals and waste with Dorset

Infrastructure

Infrastructure

about service fees. We have agreed to see in 3 months what take up has been. Therefore unable to make
meaningful projections of income, so keep £30K for the moment.

0

0

0

late being received and will come from 2024-25
(205) (205) (205)

2024-25 savings will not be realised. Whilst service not being provided in 2024-25, invoice was 2023-24 was

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Customer, Arts & Property

Customer, Arts & Property

Customer, Arts & Property

Customer, Arts & Property

Operations - General

Service Reduction Bus Subsidy: Option 4: Phase out no impact BSIP (155) (155) (155) N/A
5 5 Harmonise street lighting turn off to match Christchurch turn off at midnight (not Streets in Poole residential areas are currently being identified for late night switch off. Once fully defined the
Service Reduction " L P . (68) (68) (68) . -
main roads, key town and district centres). Will initially turn off in Poole level of energy saving can then be confirmed.
Service Reduction Reduce Road Safety Budget (70) (70) (70) N/A
Service Reduction Reduce structures maintenance budget (one-off) (60) (60) n/a N/A
Service Efficiency Replace school crossing patrols with 24/7 pedestrian crossings (15) (15) (15) NIA
Service Efficiency Increased officer recharge against Transport income related activity Blue (20) (20) (20) N/IA
Service Efficiency Building Control stop out of hours service Blue (15) (15) (15) N/A
Service Reduction Adjustment to the two bridge lifting timetable to reflect marine demand and to make Amb. @) @1) @1) consultation is being arranged and staffing implications being worked through. As originally outlined it is
associated cost savings (subject to consultation) mber expected that a part year saving would be made from October onwards. saving to be confirmed.
Saving Total - Operations - Infrastructure - 444 444 84
i i Savings from amalgamating services to provide community hubs with transitional One-off funding covering 2024/25 - ongoing work to established saving for 2025/26
Service Reductioni e i brovided for 2024125, Permanent savings required for 2025/26|omwards, EllE (632) (522) (522) 9 9 90ing 9
Service Reduction Operational Savings in Cultural activity (174) (174) (174) N/A
Fees and Charges Telecare income generation (100) (100) (100) N/A
Service Efficiency Efficiences to DBS checks and Information Governance (40) (40) (40) N/A
Saving Total - Operations - Customer, Arts & Property (846) (846) (846)
Fees and Charges Allowance for increased fees and charges in future years ©) (0) (0) N/A
Fees and Charges Allowance for increased fees and charges in future years - Commercial Operations (1,848) (1,848) (1,848) N/A

Operations - General
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2024/25 Forecast . . .
Rebased  2024/25 Forecast Annualised Assurance Statement (Required for all Amber RAG Rated items where the variance been the budgeted saving and

2024/25

UL Cateaoneiihelionces] escticniilccpess Riﬁeii Savings Actual Savings Saving the forecast saving in 2024/25 is over 500k) as well as the Reds and the White Items
£000s £000 £000s
Operations - General Fees and Charges Allowance for increased fees and charges in future years - Infrastructure (36) (36) (36) N/A
Operations - General Fees and Charges élrlgl\:\::r;\;e for increased fees and charges in future years - Customer, Srts and (153) (153) (153) N/A
Operations - General Fees and Charges Allowance for increased fees and charges in future years - Environment (398) (398) (398) N/A
Operations - General Fees and Charges Allowance for increased fees and charges in future years - Communities ®3) ®3) 3) N/A
. - [o] ions Dil in line with si i
Operations - General Service Efficiency N . ® in line with size of services post budget (75) (75) (75) N/A
savings decisions
Operations - General Service Efficiency Finance additional investment in Regeneration differently (1,351) (1,351) (1,351) N/A
Operations - General Service Efficiency Finance Regeneration Development Commissioning Function differently (261) (261) (261) N/A

Saving Total - Operations - General

(4,126) (4,126) (4,126)

Executive Service Efficiency Corporate Leadership team Blue (100) (100) (100) N/A

Executive Service Efficiency Additional saving proposals not included in any other specific saving line Blue (100) (100) (100) N/A

Saving Total - Executive - (200) (200) (200)

Law & Governance Service Efficiency Termination of Schools Admissions Appeals Service to non-maintained schools Blue (44) (44) (44) N/A

Law & Governance Service Efficiency Reduced payments to other local authorities for local land charge work Blue (22) (22) (22) N/A

Law & Governance Service Efficiency Apprenticeships in Legal Services Blue @7 a7 a7 N/A

Law & Governance Service Efficiency Legal literature savings (subject to confirmation of cost of additional bolt-ons) Amber (13) (13) (13) To be confimred via September 24 contract procurement.

Law & Governance Fees and Charges Legal Services Review of Fees and Charges Amber (12) (12) (12) Review on internal recharges ongoing

Law & Governance Service Efficiency Stop paying for solicitors practising certificates Blue 9) ) 9) N/A

Law & Governance Fees and Charges Registrars Service Review of Fees and Charges Blue 8) 8) (8) N/A

Law & Governance Fees and Charges Recharges to Chartered Trustees Blue (49) (49) (49) £25k Bournemouth + £24k Poole

Saving Total - Law & Governance (174) (174)
MC&PS1 Marketing, Comms and Policy Service Efficiency Advertising income from on street opportunities with Operations (100) (100) (100) Work underway to realise this income via contract management/changes
MC&PS2 Marketing, Comms and Policy Senvice Efficiency Eiﬁﬂg?f;?ge1";;"35;’333QZ?V'Tffﬁisme'éﬁﬁ.";feﬂ'iecs'gff Cliange et Blue (280) (280) (280) N/A
MC&PS8 Marketing, Comms and Policy Service Efficiency Delete vacant Communications and Policy Team post in proposed structure Blue (40) (40) (40) N/A
MC&PS3 Marketing, Comms and Policy Service Efficiency Increase advertising income (5) (5) (5) Income secured pending signing contract
MC&PS4 Marketing, Comms and Policy Fees and Charges Review charges to HRA, grants m 5) 5) (5) N/A

Saving Total - Marketing, Communications and Policy

P&CS1 People and Culture Service Efficiency Apprenticeships

Saving Total - People and Culture

(430) (430)

(67)

Finance Service Reduction

Do not take out marine impact insurance for the two lifting bridge Blue (45) (45) (45) N/A

Finance Fees and Charges Estates - rebase easement income in line with levels achieved Blue (34) (34) (34) N/A

Finance Fees and Charges Accountancy Recharge to Chartered Trustees Blue

Saving Total - Finance

IT&PS1 IT and Programmes Service Efficiency Apprenticeships

(80) (80) (80)

(10) (10) Replacement role to be recruited in next quarter as an apprentice (17/6)

Saving Total - IT and Programmes (10) (10) (10)
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2024/25 2024/25 Forecast
RAG Rebased  2024/25 Forecast Annualised

Assurance Statement (Required for all Amber RAG Rated items where the variance been the budgeted saving and

RIER s CEtEew Gl iR P EescbioofthelRonossl the forecast saving in 2024/25 is over 500k) as well as the Reds and the White Items

Rated Savings Actual Savings Saving
£000s £000 £000s

Recharges to Housing Revenue Account of charges in line with impact of inflation,
Resources - General Recharges particularly those associated with the pay award costs. Bournemouth and Poole Amber (55) (55) (55)
Neighbourhood Account

Across Authority Savings Fees and Charges Increase Staff Car Parking Charges - 1 June 2024 Amber (50) (44) (50) Delayed by One-Month

Resources - General Recharges Recharges to Dorset Adult Learning Amber (11) (11) (11)

Resources - General Recharges

Recharges to Bournemouth Companies Amber ®) (8) (8)

Saving Total - Resources General (124) (118) (124)

[ oo | oo J o0 | |

(24,428) (23,158) (19,913)

Saving Total - RESOURCES DIRECTORATE

Overall Total - Service Based Savings and Efficiencies

Directorate Category of the Proposal Description of the Proposal

024 000! 000 000
Member of staff now recruited to start the negotiations with care homes. Deep dive into plans shortly.
ASCS6 Adult Social Care Service Transformation  |Reconfiguration of Care Home Beds Purchasing Structure Amber (2,000) (1,000) (2,000)  slippage in recruitment means full year savings at risk for this year. Full year savings to be delivered in
025/26
ASCS7 Adult Social Care Service Transformation  |Investment in care technology Amber (322) (69) (322) Agreement to model for delivery through lifeline. Challenges to recruit additional capacity and remodel practice|
ASCS8 Adult Social Care Service Transformation | Additional income - client contributions (budget rebase) Blue (300) (300) (300) N/A
. 5 9 i - R . . dent on approval for Transformation Busine ase and implementation - due to be considere
ASCS9 Adult Social Care Service Transformation | Vision & Validation savings linked to business case under preparation m (250) 0 0 . d Co 024
ASCS10 Adult Social Care Service Transformation  |Recoup costs not within Section 22 of the Care Act (rebase) Amber (200) (200) (200) (I are reviewing U EfT e GG o e Ty e T Cl/e e e i g 25 NS s
an outlier in CHC spend
ASCS11 Adult Social Care Service Transformation  |Catering Services - Transfer to Tricuro (budget rebase) Blue (22) (22) (22) N/A
ASCS12 Adult Social Care Service Transformation | Social Care running costs (budget rebase) Blue (20) (20) (20) N/A
ASCS13 Adult Social Care Service Transformation  [No Recourse to Public Funds (budget rebase) Blue (20) (20) (20) N/A
Saving Total - Wellbeing - A - (3,134) (1,631) (3,134)
CEmmEEEY e Service Transformation | Commissioning running costs (rebase) Blue (60) (60) (60) N/A
Procurement
Commissioning & . . 5 _ . N/A
e —— Service Transformation | Third Party Spend - Stationery Blue (70) (70) (70)
Saving Total - Wellbeing - Commissioning & Procurement - (130) (130) (130)
H&CS14 Housing & Communities Service Transformation | Public Protection — Reconfiguration of tier 5 and 6 management/senior posts Blue (296) (187) (296) Acheived but staff exits from July therefore £187k in 24/25 and balance of £109k in 25/26
H&CS15  Housing & Communities Service Transformation Reduction, including reduction in non essential expenditure Blue (139) (139) (139) N/A
H&CS16  Housing & Communities Service Transformation  |Community Safety and Engagement - Community grants rebase budget Blue (93) (93) (93) N/A
) __ ) . Reduce budget for Housing Related Support in relation to a small scheme that has N/A
H&CS20 Housing & Communities Service Efficiency moved from supported housing to general needs Blue (55) (55) (55)
Saving Total - Wellbeing - Housing & Communities 8 474 8
; § . . . . . Mobilisation of new service delivery model ongoing (ILAC and Pay Award) - work continues to review new
Children's Services Service Transformation | Transformation - New delivery models (1,455) (260) (1,455) structures, these have not yet been costed, once they have been we will have a better idea of ongoing
Children’s Services Service Reduction Early Help Delivery Model (1,060) (1,060) (1,060) Contract reduction (YMCA) completed, holding vacancies and input of finalised VR
; § . . . . S Significant pressure on care - some savings are being evidenced and delivered but they are offset by
Children's Services Service Transformation | Transformation - Commissioning Amber (994) (994) (994) continued growth and demand
Children's Services Service Transformation | Transformation - Health leverage health spend Amber (500) 0 (500)
Children’s Services Service Transformation | Transformation - Other smaller third party spend efficiencies (130) (130) (130) N/A
Children’s Services Service Transformation  (Unused conditions survey budget m (23) (23) (23) N/A
Saving Total - Children's Services (4,162) (2,467) (4,162)

Appendix A3



Directorate

Commercial Operations

Commercial Operations

Commercial Operations

Commercial Operations

Commercial Operations

Environment

Environment

Environment

Environment

Environment

Planning & Destination

Planning & Destination

Planning & Destination

Infrastructure

Infrastructure

Infrastructure

CA&PS16 Customer, Arts & Property

Customer, Arts & Property

CA&PS1  Customer, Arts & Property

CA&PS10 Customer, Arts & Property

CA&PS12 Customer, Arts & Property

Customer, Arts & Property

CA&PS13]

CA&PS11 Customer, Arts & Property

H&CS17 Housing & Communities

202425 2004 Forecast Statement (Required for all Amber RAG Rated items where the variance been the budgeted saving and
Category of the Proposal Description of the Proposal RAG Rebased  2024/25 Forecast Annualised  ASsurance a‘ehmefbn ( eq‘ulreb or ZOZTIZ?’ gogkl emsm erfh ;v:ﬂan(;emee\:/me Itu geted saving an
e Savings Actual Savings Saving e forecast saving in is over ) as well as the Reds and the White Items
£000s £000 £000s
. - Upton Country Park - Move to full cost recovery - Transitional funding provided to N/A
Service Efficiency cover 2025/26 impact (171) (171) (171)
. - Highcliffe Castle - Move to full cost recovery over a 4 year period - transitional N/A
SERIER EilEEEy funding provided to cover 2025/26 impact ) ) )
Fees and Charges Destination and Culture - Leisure Centres (100) (100) (100) NiA
Service Efficiency Queens Park Golf course - Full Cost Recovery 47) (47) (47) 19.04 - work is still u y to i 1t some op changes within the site to help achieve full cost recovery for
this year, once these have progressed we will be able to change this to green. 17.06 staff consultation now commenced to
deliver a new structure, also looking at system to deliver pre for {
19.04 - Work underway between PMO team, housing and Car parking to confmed if ite suitbel for husing offer and if so to
. - N N . . - align move of parking team with this. New location for parking team would be civic Centre basement- may be impacted by
S EiEEy Bring car parking staff into operational bulldings (@) (10) (10) the Phase 2 works due to take place. the fuutre use of Braidly House and Pahse 2 works could impact the timeline or the
staff move but saving will be dleiverd through the repairs and mainatance budget if team remain in situ. 17.06 work still
underway to take forward options to move the team, saving will be made from within the budget
Saving Total - Operations - Commerical Operations (490) (490) (490)
Service Efficiency Efficiencies against short term vehicles hire contract spend Blue (100) (100) (100) N/A
Service Transformation  |Reduction in head of service post Blue (95) (95) (95) Nicola Webb to confirm with Service Accountant
Service Reduction Efficiencies from move to perennial plants and flowers Blue (50) (50) (50) N/A
Service Transformation | Amalgamate Environment & Planning Arboricultural Teams (30) (30) (30) VR completed - Service not yet transferred due to wider staffing shortages and ability to facilitate
Service Reduction Kingfisher barn move to Full Cost Recovery (14) (14) (14) N/A
Saving Total - Operations Environment (289) (289) (289)
. - Economic Development - Move service to full cost recovery - Transitional funding
rvice Efficien N/A
Service Efficlency | ovided to cover 2025126 impact (G (G (G
Service Efficiency Destination Team move to full cost recovery Blue (142) (142) (142) N/A
Senvice Efficiency Smart Places - Move service to full cost recovery - Transitional funding provided to Amber (104) (104) (104) subject to transitional funding being provided, still needs to be identified in budget
cover 2025/26 impact
Saving Total - Operations Planning & Destination 90 90 90
Service Efficiency Change all subway lighting to LED (64) (64) (64) N/A
Service Efficiency Capital investment in alternative to School Crossing Patrols at specific locations (12) (12) (12) N/A
Service Reduction FCERM - Service Efficiency 3) N/A
Saving Total - Operations Infrastructure (79)
. nq Externalisation of Russell Cotes Museum with transitional funding provided for the
rvice Efficien 2 N/A
Service Eficency | eriod to 1 October 2025. ©26)
. - Externalisation of Russell Cotes Museum - Reduction in corporate maintenance
rvice Efficien N/A
Service EFiciency | nging with transitional funding provided for the period to 1 October 2025 ©0) & &
Service Reduction Operational Savings in Libraries in 2024/25 (500) (500) (500) N/A
Service Transformation  |Business support saving (250) (250) (250) NIA
Service Transformation |Remove PA functions below Service Directors (240) (240) (240) N/A
Service Transformation | Customer service saving (100) (100) (100) N/A
Service Transformation  |Business Support saving (100) (100) (100) N/A
Service Transformation |Sales and Marketing saving (55) (55) (55) N/A
Service Efficiency Capitalise Telecare Equipment Not deliverable - alternative to be identified.

CA&PS3  Customer, Arts & Property

Saving Total - Operations Customer, Arts, and Property

Law & Governance

Service Efficiency

Democratic Services Budget - Rebase in line with 2022/23 Outturn

Blue

(2,070)

(1,921)

(1,921)
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Directorate

Category of the Proposal

Description of the Proposal

Saving Total - Law & Governance

MC&PS5 Marketing, Comms and Policy

2024/25
RAG
Rated

Work ongoing to audit opportunities, but resource may be better focussed on greater income opportunities in

MC&PS6 Marketing, Comms and Policy

MC&PS7 Marketing, Comms and Policy

P&CS3 People and Culture

P&CS5 People and Culture

P&CS6 People and Culture

Finance

Finance

Finance

Finance

Finance

Finance

Finance

Finance

Finance

IT&PS2 IT and Programmes

IT&PS3 IT and Programmes

IT&PS4 IT and Programmes

IT&PS5 IT and Programmes

IT&PS6 IT and Programmes

ross Authority Savings

Wellbeing

Childrens

Operations

Resources

Executive

Service Transformation  [Ci across services Amber (80) (80) (80) commercial team or on street advertising
. . Savings doublecounted by services (budget sits within services) - alternative identified in extra on-street
Service Transformation | Centralise marketing purchasing 2023/24 e €y €y 69 lincomo generated througg closer cogmac% management )
Service Transformation | Centralise marketing purchasing 2024/25 Amber (20) (20) (20) Marketing expenditure control agreed at CMB - roll out pending resource and pocess (due Sept 24)
Saving Total - Operations Marketing, Comms and Policy - 0 0 0
Service Transformation | Payroll System -- Budget rebase Blue (49) (49) (49) N/A
Service Transformation | Disclosure & Barring Service - Budget Rebase in line 2022/23 Actuals Blue (12) (12) 12) N/A
Service Transformation | Procured framework for future executive recruitment Blue (8) (8) ) N/A
Saving Total - Resources - People and Culture - (69) (69) (69)
. q Accountancy - 10% Net Budget Savings - Fast track delivery of Target Operating
Selicelianstognatoy Model savings via a voluntary redundancy process - Vision & Valid savings Amber (@) (139) (175)
Service Transformation ~ |Accountancy - replacement of the old Oracle Fusion Blue (59) (59) (59) N/A
Service Transformation | Accountancy - Cash collection contract (1 supplier instead of 3) Blue (60) (60) (60) N/A
Service Transformation  |Estates - Third Party Spend saving - Accounts valuation - (50) (50) (50) N/A
Service Transformation  |Health & Safety Team reduced budget to reflect operational efficiences Blue (46) (46) (46) N/IA
Service Transformation  [Audit & Management Assurance - Third Party Spend savings - Rebase budget Blue (35) (35) (35) N/A
Service Transformation  |Service Director Budget Rebase Blue (21) (21) (21) NIA
Service Transformation  |Estates - Rebase recharges in line with levels achieved Blue ®) ®) ®) N/A
Service Transformation § . . y § Blue (44) (44) (44) N/A
Revenue and Benefits System - Target Operating Model - Vision and Valid savings
Saving Total - Resources - Finance - (495) [C)] (495)
Service Transformation | Contract Management - Vodafone Blue (234) (234) (234) N/A
Service Transformation | Microsoft Enterprise Licencing Agreement Blue (100) (100) (100) N/A
Service Transformation | Contract Management - Centralise IT contracts and challenge vendors Amber (50) (50) (50) Wik LTI 2 o CRiRlse csesnl{r;?:ev;it:.r;o(:s;m?éclt:ﬁ:c:temﬁﬁ g:_)ezgavmg R Carile
Service Transformation |Move from PAYG Azure Instances to Reserved Instances @7) @7) @7 NIA
Service Transformation  |Reduce the number of virtual machines supporting Process Automation m (@) (@) @ N/A
Saving Total - Resources - IT and Programmes (415) (415) (415)
Senvice Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage 0 0 0 N/A
and volunteer expenses
Senvice Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage Blue (70 (70 (70 N/A
and volunteer expenses
Service Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage Blue (158) (158) (158) N/A
and volunteer expenses
Senvice Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage Blue (196) (196) (196) N/A
and volunteer expenses
Senvice Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage Blue 9 9 9 N/A
and volunteer expenses
Senvice Efficiency Across authority savings inline with 2022/23 actuals e.g. Subscriptions, Staff milage Blue @ @ @ N/A
and volunteer expenses

Saving Total - Resources - IT and Programmes

Overall Total - Service Based Savings and Efficiencies

(503)

(13,533)

(503)

(10,041)

(503)

(13,384)
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2024/25 2024/25 Forecast
Directorate Category of the Proposal Description of the Proposal RAG Rebased  2024/25 Forecast Annualised

Assurance Statement (Required for all Amber RAG Rated items where the variance been the budgeted saving and

Pt Savings Actual Savings Saving the forecast saving in 2024/25 is over 500k) as well as the Reds and the White Items

£000s £000 £000s

- (37,961)  (33199)  (33.297)

Overall Total - Service Based Sa

One-Off Items not generating annualised savings
(2,000) ASCS14 One off use of third party resources from previous years
(100) ASCS17 One-off use of Disabiled Facilities Grant
(300) H&CS1 One-off Backdated recharge of officer time to reugee grant
(494) Children's Svs - One-off grant funding
(1,250) Waste Disposal - one-off

(60) One off reduction in structures maintenance budget

(37,501)  Annualised total as adjusted for one-off items

(460) Annualised Shortfall
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